PEER MENTORING What is mentoring?
Mentoring is a power-free, two-way mutually beneficial learning situation in which the mentor provides advice, shares knowledge and experiences, and teaches using a low pressure, self-discovery approach. (Starcevich, Matt, 1999, "Coach, Mentor: Is There a Difference?" www.coachingandmentoring.com)
What do mentors do?
 Coach… by providing examples of how to perform a task  Facilitate… by creating opportunities for learners to use new skills  Counsel… by helping the learner to explore the consequences of potential decisions  Network… by referring the learner to others when the mentor's experience is insufficient
What a mentor is…
What a mentor isn't… 
Typical Mistakes that Mentors May Make
 Saying "call me if you need me." Don't leave it in the hands of your mentee to take full responsibility for connecting with you. Schedule specific times to speak or meet that work mutually well for both of you and decide together how to spend that time.  Promising too much. While you may be eager to do a good job, offer a realistic amount of time for your schedule and plan reasonable activities. Don't promise friendship until and unless it makes sense as the relationship progresses.  Discouraging your mentee's goals. Don't judge your mentee's goals and visions and squash her ideas with discouraging words or body language. Help her to explore the positives and negatives of planned goals and stay neutral or positive while she's making her own choices and decisions.  Working harder than your mentee. Don't devote more time, energy and resources to the mentee's development than she does for herself. Model good behavior by keeping commitments and working with her to achieve goals that she's established for herself. Monitor the balance and speak up if necessary.
(Phillips-Jones, Linda, "Mentor Tip of the Month: Mistakes Mentors Make," www.mentoringgroup.com)
HOW TO BE A SUCCESSFUL MENTOR 
Plan for the next meeting.
 Know how you want to contact each other. Exchange, emails, cell phone numbers, AIM accounts, dorm room numbers-whatever works best for the two of you.  Arrange a meeting, cup of coffee, trip to bookstore, study time in Union, trip to WalMart or to Crossgates Mall.  Determine what would be helpful to your mentee.
Focus on what you know.
 Remember that you are a resource.  Help your mentee to network and to develop other contacts and resources.  Share knowledge from your experiences.  Rather than telling your mentee how to handle a situation, offer ideas on what you might do and then ask her questions that guide her to a solution that works for her. 
4.
Interrelations: Impart sharing, caring, and empathy in the interactions between yourself and your mentee.
Creative Problem-Solving:
Encourage the student to use creative problem-solving process.
Effective Communication:
Encourage your mentee to be an attentive listener and an assertive questioner.
7. Discovery: Encourage the student to be an independent thinker.
Strengths and Uniqueness:
Encourage the student to recognize individual strengths and uniqueness and to build on them.
9. Confidence: Assist the student in developing self-confidence.
10. Awareness: Stress that an individual be aware of the environment, be intuitive, be problem sensitive, and be ready to make the most of opportunities 11. Risk-Taking: Encourage the student to be a risk-taker and to be an active participant, rather than a spectator.
12. Flexibility: Share with a student the importance of being flexible and adaptable in attitudes and action, looking for alternatives, and seeing situations/persons from different perspectives.
Adapted from: Noller (1982) Mentoring: A renaissance of apprenticeship. The Journal of Creative Behavior.
